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Annual General Meeting Agenda 2021 - 2022 

 

Welcome – David Harrihill, Acting Chairperson, Board of Management 

Apologies 

Confirmation of Minutes of 2021 AGM (held 15 September 2021) 

Adoption of Chairperson’s report 

Adoption of Treasurer’s report and Financial Statements 

Community Development Officer’s report 

Election of Officers 

Chairperson 

Deputy Chairperson 

Secretary 

Treasurer 

General Board of Management Appointment of Auditor 

Appointment of Public Officer 

Presentation: Coromandel Community Centre 

Meeting closed 

 

All are invited to stay after the meeting for 

LIGHT REFRESHMENTS. 
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Remembrance Day  

November 2021 
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BOARD OF MANAGEMENT 
MINUTES of Annual General Meeting 

15th September 2021   

 

Welcome  

 Heather Anderson welcomed everyone and opened the meeting at 7:30pm. 

Present  

 Heather Anderson, Bruce Harper, Bevan McFarlane, Josephine Robinson, Alice Hilberdink, Megan 
Buchanan, Geoff Eaton (City of Onkaparinga), Marnie Mitchell (City of Onkaparinga), Sheridan 
Manning (City of Onkaparinga), Jan Brown (City of Onkaparinga), Trevor Lorton, Robyn Mew, Peter 
Mew, Marion Themeliotis (City of Onkaparinga), Lyn Walkley, Merelyn Boyce, David Harrihill, 
Lorraine Brinsden, Phil Reed, Deni Williams, Alisha Haines, Elanor Bowers, Doug Bowers, Jackie 
Horton,  

 

Apologies 

Ian Buchanan, Erin Thompson, Philomena Taylor, Sam Duluk 

 

Confirmation of Minutes from previous AGM 16th September 2020 

Moved: Megan Buchanan  Seconded:  Josephine Robinson 

 

by consensus 

 

Adoption of Chairperson’s report:  

 Moved: Trevor Lorton Seconded:  Bruce Harper 

  

 by consensus 

 

Adoption of Treasurer’s reports, financial, statements 

 Moved: Bevan McFarlane Seconded:  Alice Hilberdink 

 

 by consensus 
 

Presentation by Chairperson 

Heather thanked the Board, volunteers, Marnie (CDO) and Sheridan (CDSO) for their support for 
her as Chairperson. Heather particularly acknowledged everyone’s hard work at the Centre during 
COVID Pandemic. 

Heather has enjoyed the time as chairperson and wished her best to the new incoming Chairperson. 

Heather thanked Jenny Wishart for her 10 years of service on the Board of Management and as a 
Centre volunteer, particular her role as the Board’s volunteer liaison. 
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Presentation by CDO, Marnie Mitchell 

Report as tabled 

 

Election of Board of Management 

Marion Themeliotis (City of Onkaparinga) declared all positions vacant: 

 

The following nominations were received: 

Chairperson:   

TBA 

Vice Chairperson 

TBA      

Treasurer:   

Bruce Harper  

Secretary: 

Robyn Mew   

Committee Members 

Merelyn Boyce   

David Harrihill        

Alice Hilberdink        

Josephine Robinson       

Megan Buchanan 

Heather Anderson 

Lorraine Brinsden 

Ian Buchanan 

Bevan McFarlane will be a non-voting member. 

 

The election of Chairperson and Vice Chairperson will be decided within a week by the BOM. 
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   Election of Public Officer 

Bruce Harper to be retained as Public Officer 

 

Appointment of Auditor 

Jasmin Phillips to be retained as Auditor for 2021-2022 

 

Confirmation of Public Officer 

Bruce Harper to retained as Public Officer 

 

ALL ELECTED OPPOSED 

 

Close of Annual General Meeting   

Heather thanked everyone for their attendance and closed the meeting at 8:00 pm 

 

A presentation by CFS followed  

Thalassa part Story Book 

Walk 2022 
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Walking Cricket 2022 
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This year has been an interesting and productive year for the Centre as we moved away from the restrictions 

imposed as a reaction to the COVID 19 Pandemic. Throughout the year, programs have run, events have 

been staged, and the Centre has been popular with hirers.  

Here are a few highlights.  

On November 11, Remembrance Day, we held a special event at the Centre to unveil two bespoke memorial 

benches at the Coromandel Valley War Memorial. The seats were commissioned through successfully  

applying for Saluting Their Service Commemorative Federal Grant – Saluting Their Service funding.  

 

 

 

 

In December we found out from Rebekha Sharkie’s office that the Centre had won $12,000 through a grant 

application for nature play work on our playground, and we continued to build good relations with our fellow 

tenants in the Weymouth Oval Precinct group via our annual Christmas get together.  

25th April saw the Centre hold its first ANZAC Day commemoration for three years. We worked closely with 

the Blackwood RSL to deliver the service. It was a great day where everything went very smoothly thanks to 

the all the volunteers who provided support on the day and Sheridan for keeping us focused. Cr Marion 

Themeliotis, representing Council, laid a wreath on behalf of the Centre and the City of Onkaparinga. 

In attendance also was Catherine Hutchesson, the newly elected Member of Parliament for Waite, and Daniel 

Clutterbuck, Catherine’s Office Manager at the Waite Electorate Office. It was pleasing to be able to show 

Catherine and Daniel around the Centre and describe what we do, and what we would like to achieve going 

forward…and Catherine and Daniel got to go home with a jar of Bev Harper’s famous marmalade. 

In May, one of our younger volunteers and youngest Board member, Megan Buchanan was a nominee for 

the City of Onkaparinga’s Youth Recognition Awards: Contribution to Community category. Megan has been 

a volunteer at the Centre for nearly ten years in a variety of different roles, ranging from being a member of 

the Directioners, Board member, photographer, event support and more recently, office support.  

Congratulations Megan, your nomination was well deserved.   

On behalf of the Board, I warmly acknowledge the dedication, determination and drive we see every day 

from all our volunteers and staff at the Centre. Without you, we simply would not be able to function  

effectively. 

Remembrance Day 2021 & Chair Unveiling 



12  

I warmly acknowledge the quality of management and hard work we consistently receive from Marnie and 

Sheridan every day.  Your management of the Centre, your guidance of our volunteers and your work 

around income generation and grants management enables us to provide more and better services and helps 

create a place where our community, program providers and hirers are made to feel very welcome.  

I extend our gratitude to Cr Marion Themeliotis and Cr Geoff Eaton for their continued support of the Centre, 

and for being our connection to Council. The insights they provide form a very important part of our Centre 

planning processes. It is also with great pleasure that we congratulate Marion and her partner, Ted, on  

becoming parents for the first time with the birth of their daughter, Isabella. 

I acknowledge the work of the Board for your hard work and support throughout the year, particularly, with 

financial and fiscal management, and being prepared to make hard decisions.  The need to raise program 

costs was a difficult and necessary decision to help ensure the continued financial viability of the Centre. It is 

pleasing to say that the Centre remains in a strong financial position through the excellent work of our 

Treasurer, Bruce Harper and our Bookkeeper, Cheryl Bencetti, and everyone involved in the sourcing and 

applying for grant funding. Without this funding we would not be able to offer the range of activities that we 

currently provide.  

In addition, the Board created a new Centre Strategic Plan 2022-2026, and are currently in the process of 

reviewing the Business Plan. Going forward, we are aiming to complete a review of the Centre’s Constitution 

before the end of 2022.  Finally, as Acting Chair I thank everyone for all their hard work and their  

commitment to making Coromandel Community Centre a place to be proud of. 

 

 

Megan Buchanan, Amanda Rishworth,  

Nat Cook and Acting Mayor Simon McMahon at 

the Onkaparinga 2022 Youth Awards 
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April School Holidays Workshop 2022: 

Kelly Sports 
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Treasurer’s Report for the Year Ended 30 June 2022 

It is my pleasure to present the Treasurer’s Report for the financial year just ended.  We seem to be 

getting very used to these “strange times” and possibly have all but forgotten the olden times when 

everything was stable and predictable. For most of the past year, we have tried to stay open and operate in 

a reasonably normal manner. However, some cancellations occurred due to circumstances way beyond our 

control. 

Income 

Looking at our total income in aggregate, we appear to have done quite well across the various categories. 

Our grant income was down a little as some government grants are quite hard to win. However, the core 

operating grant from Onkaparinga Council is always gratefully received. We did benefit with a total of 

$9,000 in the form of COVID related government grants which helped enormously. Our participant fee 

income for Centre courses and activities was well maintained as was our total hire income, illustrating how 

well supported we have been by our faithful users. 

Expenditure 

Our total expenditure for the year was well contained overall considering that we experienced higher 

cleaning costs due to COVID.  We were able to reduce our computer and printing costs noticeably without 

suffering any loss of function or service. It was a great relief to also contain our electricity costs over the 

full year. Our salary and wage expenses for the year were a little reduced, but once again we believe that 

there was no reduction in service to our customers. If we had to remunerate our volunteers for their 

wonderful contributions, it would be a different story. 

Budget 

The Budget that we adopted last year again looked quite frightening at the time and it was a great result to 

find 12 months later that we had been able to “beat the budget” by $18,860 with a modest deficit of 

$3,641. The challenge ahead is to do as well again. We can’t know what lies ahead in terms of COVID or 

government financial support and we have just adopted a new budget trying to factor in those variables. 

Special Thanks  

Our Finance Officer, Cheryl Bencetti, has had another busy year with us and was critical to our success in 

obtaining the COVID related grants.  Her ability to keep our records in top condition and deliver timely 

reports and results makes everything run smoothly. It is entirely appropriate for me to extend our thanks to 

our band of dedicated volunteers who help to keep the doors open as well as deal with the constant stream 

of bookings, cancellations as well as day to day business. Our annual audit has just been successfully 

completed, once again with flying colours. All credit must go to Cheryl for her skills and accuracy.   

The Bottom Line 

I hope that I haven’t bogged you down in detail, but the bottom line is that we finished the year with a 

modest deficit of $3,641 after a slightly larger shortfall of $4,630 the year before. We are fortunate that we 

have the resources to carry these results in the short term. Obviously, we are all hoping for a better year 

ahead and thank our valuable supporters for being so loyal thus far. 

 

 

Bruce Harper 

Treasurer 



15  



16  



17  



18  



19  

 

Harmony Day 2022 
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Wreath Making Workshop 2021 
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The Coromandel Community Centre is a place to Connect, Contribute and Celebrate with the community in a 

professional, engaging, meaningful and affordable way.  The Centre is managed by a volunteer Board of 

Management and a dedicated team of volunteers and supported by part time paid, City of Onkaparinga 

staff, facilitators and teachers.    With a team of committed individuals, the Centre aims to fulfil its Strategic 

Plan by supporting and engaging the community with programs, events, workshops and activities that are 

affordable, accessible and imaginative.    

 

This AGM reports against the adopted Strategic Plan (2022-2026).  This is the first year of the new Strategic 

Plan which is divided into four areas of focus.   

  

OUR PLACE - OUR ACTIVITIES – OUR PEOPLE – GOVERNANCE.  

 

OUR  

PLACE 

• Installation of two bespoke benches at the Coromandel Valley War Memorial.  

Funded by a Federal grant to the Centre then gifted to the City of Onkaparinga 

• Ongoing maintenance via Council and maintenance volunteer 

• Ongoing external maintenance of grounds via Council and maintenance volunteer 

• New internal blinds and repair to all curtains 

•  Request via Elected members to budget for building extension and large storage 

shed with some contribution from the Centre 

• Grant received to introduce Nature Play to the current playground to be a part of 

the next upgrade 

• Upper carpark upgrade 

OUR 

ACTIVITIES 

• ANZAC Day 2022 

• Introduction of a joint COTA program, certified Strength For Life exercise 

• AA now meet at our centre, after they were asked to move on from another 

location 

• On-going COVID mobile vaccine site 

• Opportunity now to plan a sustainable events calendar, with lesser COVID 

restrictions 

• Vacancies for regular hirers still available through out the week 
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Importantly the AGM is an opportunity to officially allow Sheridan and I as Council staff to thank all of you 

involved at the Coromandel Community Centre.       

 

To the Board of Management. Your Centre is professional and strategic and has managed the last 12 

months with skill and consideration for your community.  Recognising the changing environment of council, 

volunteers and the needs of your community you have adapted to meet any challenges, stepping up to 

assist whenever asked. As a Board you do this collectively, without grandstanding and always with 

community in your vision. 

 

OUR PEOPLE • Volunteers continue to under pin the complete function of the centre –  

management, administration and program support 

• Recruitment of suitable, long term volunteers remains the most significant threat 

to the Centre current functionality as well as further growth 

• Introduction of a new casual hire booking process has significantly impacted 

(positively) on the efficiency and workload of volunteers and staff 

• Board of Management is well functioning meeting legislative requirements 

• Consideration to be given to forming sub committees to take on small projects by 

volunteers willing to do short term ventures under guidance of the Board 

• Succession planning for all program volunteers and facilitators 

 
GOVERNANCE • Three new members to the Board of Management 

• On resignation of one member (Chair), due to illness, Acting Chairperson in place.  

Chairing monthly meetings becoming a rolling position with a different member 

each month taking the role 

• An opportunity for all general members of the Board to step up to an Executive 

role 

• Introduction of a new Strategic Plan 

• Review of Business Plan 

• Initial stages of re writing the Constitution 

• Risk Management review 

• Financial stability and sustainability managed incredibly well considering the  

economic climate 

• Minimal fee increase to all programs and hirers approved by Board of Management 

• Finance is now part of the governance pillar of the strategic plan 
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To the volunteers.  You are the Centre.  Without your commitment, care and passion for your community, 

the Centre would simply be a faceless Hall for Hire.  You are the difference and you are the reason for the 

Centre’s ongoing success and connection to community.  The engagement you bring to every interaction 

with the local community and centre participants as well as each other is critical to, not only the practical 

day-to-day functioning of the Centre but to the essence of what makes a vibrant, engaging and inclusive 

Community Centre.    

 

To Jan Brown  - City of Onkaparinga, Congratulations on your long service and commitment to community.  

Enjoy every minute of your retirement. 

 

To Jacquie Maynell – City of Onkaparinga, again thanks for your assistance over the past 12 months.  

Guidance, reminders and a great source of information, Sheridan and I really appreciate and rely your 

ongoing support. 

 

Thanks to our new leadership at City of Onkaparinga.  This is newly formed team with new ideas and 

direction, and we look forward to your ongoing advocacy, leadership, support, mentoring and motivation 

over the next year.  

 

Of course, and always thank you to Lyn Walkley.  Your quiet direction and guidance is always valued here 

at Coromandel Community Centre. 

 

Thanks also to our peers of Community Development Support Officers and Community Development 

Officers across the City of Onkaparinga Community Centres.  Although how we do it is different and the 

people we do it for are different, never forget; WHY we do it is the same and importantly that we provide 

an unique and essential community service. 

 

It is important I mention and recognise the great working relationship the Centre has with the Coro tennis, 

croquet and cricket clubs.  As joint tenants of Weymouth Precinct, we continue to support each other and 

work together for the betterment of all our organisations, utilising each others skills, contacts and resources 

for the engagement of the community. Ashley, Jarryd and Ken you are an amazing group of volunteers. 

Your clubs are lucky to have such committed, skilled, engaged and passionate leaders.   
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Finally, to Sheridan Manning, CDSO (Communicator, Dedicated, Selfless, Observant).  You have all the 

traits it takes to be successful in your role, plus those that are needed as you take the next step.  Continue 

to take the brave moves to seek opportunity, voice your professional opinion and share your knowledge 

with others.  These bold traits and skills combined with your previous professional roles and professional 

development, equip you well for the future in whatever role you chose. 

 

Please accept this report as our personal thanks to the Centre volunteers, facilitators, Centre staff, City of 

Onkaparinga Council staff, participants, regular hirers, funding bodies and supporters for your dedication, 

passion and enthusiasm for the Coromandel Community Centre.  

 

Marnie Mitchell    Sheridan Manning 

Coromandel Development Officer Coromandel Development Support Officer  

City of Onkaparinga   City of Onkaparinga 

Volunteer Dinner 2022 at Montagna Cafe 
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Venue Hire 2022: Jungle Theme First Birthday 
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Volunteers & Their Pets 
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2021 - 2022 Board of Management 

 

Ian Buchanan, Acting Chairperson 
Bruce Harper, Treasurer 
Robyn Mew, Secretary 

Heather Anderson 
Merelyn Boyce 

Megan Buchanan 
David Harrihil 

Alice Hilberdink 
Bevan McFarlane 

Josephine Robinson 
Marion Themeliotis, Elected Member, City of Onkaparinga 

Geoff Eaton. Elected Member, City of Onkaparinga 
 

 
Coromandel Community Centre Staff 

 

Cheryl Bencetti, Bookkeeper 
Mary Pulford-Children’s Art 

Peter Schulz-Adult Art 
Leanne Letinic & Christina Kyratzoulis, Pilates 

Nicole Tunis, Strength for Life 
 

City of Onkaparinga 
 

Marnie Mitchell, Community Development Officer,  
Sheridan Manning, Community Development Support Officer 

 
Program Volunteers 

 

Vacant, Coro Alive Social Group 
Ros Jackson, Table Tennis 

Fiona Earl, Coromandel Valley Walkers 
Penny Harper, Mahjong 
Kate Seinor, Playgroup 

Jean Livingston, Tea and Twine 
Glenys Gardiner, Walk and Talk Friday 

Kevin Matters, Mike Potter & John Munden (& support team) Men’s Breakfast 
 

2021 - 2022 Office Volunteers 
 

 
 

Special thanks also to our Event Volunteers 
 
 
 

Glynis Conlon Ady Milotti 

Marg Davis Robyn Mew 

Sally Devonshire Jane Orange 

Cherie Funess Lindy Williams 

Cliff Mayes Edwards Rogers 

Jenny Mayes Kate Seinor 

Stephanie Mayes  



City of Onkaparinga 
 

 

The Hub Library, City of Onkaparinga 

Blackwood RSL 

Blackwood Hire  

Bendigo Bank, Blackwood 

Blackwood True Value Hardware 

Lions Club, Aberfoyle and Districts 

Rotary Club of Coromandel Valley 

Hon Sam Duluk, MP 

Coro Continental Meats, Coromandel Valley 

Coromandel Valley Tennis Club 

Coromandel Croquet Club 

Coro Ramblers Cricket Club 

National Trust, Coromandel Valley 

Adult Learners Week, Skills SA 

Community Centres SA 

Bake Bakery, Coromandel Valley 

Frydays, Coromandel Valley 

Tandoori Delight, Coromandel Valley 


